 Meeting Memorandum  （华夏博根分校联席会议）

Huaxia Bergen Chinese School PTA held a joint meeting along with school 

affaircommittee on Oct. 08 2006 in room 120 at Paramus Catholic High School.

The people who attended the meeting were: Wang Hong; Hu Xueling; Li 

Yan; Chang Lehua; Yang Jianhong; Hang Jing; Liang Meiyan; Sheng Yilin; Li Meiqing and Cao Xiaoman

Luo Shuling, the Chair of PTA was absent for personal issue and 

appointed vice chair Li Yan to host the meeting.

Meeting recorder: Hang Jing

The following agendas were discussed during this meeting:

1.        Wang Hong, the principle reported her work plan of 2006-2007.

2.        The 2006-2007 school budget report was discussed and 

approved.

3.        Wang Hong, the principal, based on the school accounting 

rules,explained the right of the other person who can sign for the school account can only execute the right at her approval in the case of the principle’s absence.

4.        All of the persons who attended the meeting and have the 

right to vote agreed with that Huaxia Bergen Chinese School should be separated from the headquarters and file for an independent tax ID. A special group which 

include:

Wang Hong,principle; Li Meiqing, treasurer; Chang Lehua,

representative of PTA will be in charge of processing this issue.

5.        Wang Hong suggested PTA should also draft a budget report on 

2006-2007 school PTA funds

         Meeting minutes of the meeting hold on Oct. 22, 2006
                            （华夏博根分校联席会议）
Wang, hong; Lou, shuling; Liang, meiyan; Chang, lehua; Hang, jing and yang, lianhong attended the meeting. Li, yan; Hu, xieling and Sheng, meilin were absent.
1) At the meeting, Lou Shuling, The PTA chairperson of expressed her agreement on the decision made on the previous school PTA and ADM joint meeting hold on Oct 8 2006. (The decision is that our Bergen huaxia branch is going to register with government for our own tax ID to separate from the Huaxia headquarter)
2) In school any official activities without permit from PTA and ADM are prohibited.
3)  It was agreed that it will be addressed at parent meeting about the decision mentioned above in order for parents of the school students to be aware of the situation. The explanation to the parents should be delivered by the person(s) authorized by PTA and ADM. 
4) We need to clarify the relationship between the branches and headquarter when branches registered their own tax IDs, which was proposed by the headquarter, including the services that headquarter supposed to provided to branches and the duties for each other, our Bergen branch ought to share equal rights and benefits with other branches. 
5) To put the decision in action we would consult other branches, and some lawyers and accountants.
6) PTA and ADM members should try to meet on every school day to exchange info and organize the school events efficiently.
华夏中文学校总校长贾南鹰表示总校将全力支持全力协调的函件：

November 2nd, 2006

 Dear Wang Hong:

 I am writing to you let you know that we at HXCS Headquarters (HXHQ) fully support HX Bergen's decision to acquire an independent tax Id for your branch's future operations, and we will do all we can to assist your school's Admin and PTA teams during this process.

 

As you know, the need and advantage for each branch to operate under its own tax-ID have been discussed and debated during various Principal's and Board meetings in the past, and most branches have accepted this decision of HXHQ and moved toward that direction.  Since each branch school is already financially independent under HXCS' and branches' Bylaws, an independent tax-ID should bring no negative impact on a branch's operation or its relationship with HXHQ and other sister branches.  Once acquired, however, the independent tax-ID will enable a branch school like yours to further protect itself financially from potential issues caused by other branch schools or HXHQ that are completely out of your control.

 

I am confident that the expertise of our tax professional and the experience of other branches can be provided to you, and to be used to address any questions and concerns that you may have.  Please do not hesitate to contact me any time whenever you need any assistance.

 

Thank you very much!

 

Sincerely,

 

Nanying Jia

President
Huaxia Chinese School

---------------------------------------------------------------------------------------------------------------------

 

 

October 31, 2006

Dear HXCS Board Chairman Yongchu Song 
        HXCS Principal Nanying Jia: 
School ADM and PTA of Huaxia Chinese School Bergen held two joined meetings on Oct 8th and Oct 22nd. In the meetings, members discussed Huaxia Chinese School HQ.'s requirement of registering an independent TAX-ID for Huaxia Bergen Chinese School and reached the decision of doing so like all other branches. The members anticipate the head administration to give detailed instruction on how to use the money remaining on the Huaxia Chinese School TAX-ID. They would also like the head administration to verify the independent TAX-ID is in fact for Huaxia Bergen Chinese School and the decision is approved by the head administration. We hope for the support and assist of Huaxia Chinese School HQ.

 

Sincerely,

 

Wang  Hong 

Principal of Huaxia Bergen Chinese School

Hua Xia Bergen Chinese School Meeting Minutes     (会计师咨询)

Date: 11/19/2006

Place: Paramus Catholic High School, Room 131

People Who Attend the meeting: Wang Hong, Luo Shuling,  Hu Xueling, Chang Lehua, Liang Meiyan, Yang Jianhong, Sheng Yilin, Hong Jing, Li Meiqing, Wu Xiaoying, Xu wei, Li Yan, Representatives of Parents, Lin Bin and Xu Yijing

Agenda: Seeking professional advices from Mr. Lin Bin, partner of a mid-size accounting firm in New York and Mrs. Xu, HXCS Board Financial Coordinator on the issue of Hua Xia Bergen Chinese School  applying for independent Federal Employer Tax ID and IRS for 501 (c ) 3 non-profit organizations tax exemption status.
Lin: There are many government rules on none profit organization.  After established, the activities of a non-profit organization will be monitored under State Attorney General’s Office, not only under IRS. The relative information can be found online. 

Q(Wu): Can Bergen School accept donation?

A(Lin): the funds from donation can be deposited into Bergen’s account, but the account is under the tax ID of the headquarter. 

Q(Chang): I don’t want to ask why we should apply for a new tax ID but want to know how to do it? 

A(Lin):  1.file the organization with the State( the bylaw must be in English version)

              Need: a legal name, documents and photos to prove the activities of the organization, an advertisement on a major news paper (will email standard format to us), to file for an organization doesn’t necessary to submit the tax related documents

              2. apply for a tax ID (will be issued as soon as one day)

              3. apply for non-profit  (501  ( c )3) statues ( it may take months to years, it took one and half year for Staten Island to get the 501 (c )3 status)
Q(Wu): Do we need to get a new tax ID?  What’s the procedure?  It must be approved by the parents meeting.

Wang: There was a resolution on getting a new tax ID. We have to decide if our Bergen school would to be 1 out of 18 or 1 against 18.  Today, only questions on technical issue of applying for the new tax ID will be asked.

Xuyijing: based on 9/23 board meeting and branch schools’ tax information, as of now, there are 17 schools obtained their own tax IDs and form 501(c)(3) (Remark, there are not all the schools obtained 501 ( c ) 3 status. Please verify with Xu YiJing.)
Q(Luo): Can we get donations under current tax ID?

A(xuyijing): If you have letter of 501(c)(3), you can accept for donation.

Q(Xuwei): Where the funds will go if our headquarter and Bergen school apply for government funding at the same time when we got new tax ID?

A(Lin): both parties have the right to ask for government funding if they have separated tax IDs, as to where the funds go to,  it will be decided by the school bylaw

Q(Xuwei): HXCS bylaw: Headquarter function: Represents the School, as requested by the School President or his/her designees, at community activities, governmental agencies, and media affairs.

Q(Chang): Please provide more information 

A(Lin): Receipt must be issued for every over $250 donation. Non-profit organization must report to IRS for each over $5000 donation received. If Bergen school does not have it’s own tax ID, all of the donations must be accepted under the name of it’s headquarter.

           The government is tightened the rules on non-profit organization. The non-profit organization is formally established only after the 501(C)(3) approved. Before the approval of 501(c)(3), the status of  the organization is pending for non-profit but not non-profit yet.

Q(Wu): How to handle two bank accounts under two tax IDs?

A(Lin): One account is under old tax ID and another account is under new tax ID.  The old tax ID is not owned by  Bergen school, the headquarter has the right to close the bank account under old tax ID at their board’s option,  the new tax ID has nothing to do with the headquarter according to the law

Q(Wu): How to protect us if separate from the headquarter?

A(Lin): You have to discuss this with the headquarter. On some issues, even lawyer can’t do anything but only through negotiation between the two parties.

Q( rep. of  parents): How to transfer the money from the old account to the new account after getting new tax ID?

A(Lin): No problem according to the law but only some technical issues of accounting, even before the approval of 501(c)(3), the money can still be transferred

Q(Chang): Are there any restrictions on spending the money from old account after getting the new tax ID?

A(Lin): The left over money from the old account transferred to new account will not be counted as income of that year, no special restrictions on the spending but have to comply to the bylaw

Q(rep. of parents): How to handle fiscal year and calendar year?

A(Lin): suggest to make the fiscal year by the end of June to merge into the school closing

Q(Chang): What’s the legal status between Bergen school and the Headquarter after getting the new tax ID?

A(Lin): have to discuss with the headquarter,  somehow like franchise, have to comply to the bylaw

Q(Luo): Under current situation, do we have any legal right to use the logo “Hua Xia”?

A(Lin): depends on the agreement between Bergen school and headquarter, I’m not a lawyer, can’t answer legal question, doesn’t  want to dispatch wrong information

(add more information at the end).

Q(Chang): What if the school change it’s chief officer?

A(Lin): can update information with IRS but which does not requested by law, who sign the tax documents whom will take the final responsibilities

Q(Wu): What if something wrong found in headquarter’ financial affairs?

A(Lin): Nothing to do with Bergen School after getting new tax ID but might have to share the responsibilities before separation, the directors may also have to take certain responsibilities, the government might trace back to 4,10 or even longer upon how serious of the problem

Q(Liang): Should we got new tax ID but had not been approved for form 501(c)(3), what do we have to do on filing with IRS?

A(Lin): on form 990, check the space of “pending”, file as non-profit organization, if the none profit status should not been approved later, have to amend the tax documents filed before, pay tax and penalties

        suggest to lower our income tax amount, file tax return as a CORP, if the non-profit status be approved later, file amend tax return to claim for the over paid tax which can be traced back up to 3 years

        The total expenses of general administration for a non-profit organization can’t exceed 35% of it annual total income, otherwise it may lose the none profit status

Q(Chang): Only our Bergen School are now under the tax ID of  headquarter, although our address, chief officers are different from the headquarter, can we replace them to become the headquarter?

A(Lin): can’t. Bergen school is not share with headquarter. It is running under it. 

Q(Wang): Is it against the law if we get a new tax ID for Bergen school?

A(Lin): It’s not against the law.

Q(Wu):If we, Bergen branch as a branch school, are still share the Tax ID  with headquarter, is there any legal problem? 

A(Lin):No problem. It is the agreement between branch School and headquarter.

A(Lin):For 501( C) 3 organization, Board of directors should not be in its organization administration team in order to avoiding conflict of interests for its organization. 


All of board of directors should be listed on the 501( C) 3 application form, which included his/her (Social Security Number, Date of Birth, Address, and etc). Currently, IRS becomes more and more strictly to review the 501 (C ) application. IRS would ask all board of directors to allow audit his/her personal Tax returns.

All of board of directors will be accused if there is any financial or operation problem for its organization during their designation. If any board of the directors and school administration staffs are alternated, the organization should immediately file the change to IRS.

If the organization conducts any activities which are not stated in its Bylaw, the IRS will revoke its 501 ( C)  status.

Meeting Minutes is an important document for IRS auditing.

Recently, IRS is getting much strictly on giving out 501(c) 3 Status
A(Yijing Xu): Huaxia Chinese school (headquarter) just likes parents, each branch school is its child.  When the child grows up, it should leave its parents to live independently. Unfortunately, some children are in trouble, and do not want to leave its parents to live independently, it is abnormal situation.

Currently, Huaxia Chinese school operates like McDonal or Berger King in franchising. 

Remark: franchising is a method of doing business wherein a franchisor licenses trademarks and tried and proven methods of doing business to a franchisee in exchange for a recurring payment, and usually a percentage piece of gross sales or gross profiles as well as the annual fee.

Q(Luo): If we register a new Tax ID, are we still able to use “Huaxia” logo/trademark, and “Huaxia” brand name as usual? 

A(Lin): No, you can’t, unless you receive the authorization of it. 

Q(Luo): if we continue to use them, does  “Huaxia” accuse us?

A(Lin): Yes, they could.

Q(Wu): If Bergen get separated ID, does Bergen still has to paid a fine or a penalty in the future?

A(Lin): Yes. if the fine or penalty is for the old year’s mistake when you were there. 

Q(Wu): In a non-profit organization, if there is a law issue, who should be changed.

A(Lin): Any Board member who signed at the time when the law issue occurred. 

Q(Wu): If the person did that without Board permission, who will be responsible.

A(Lin): That person will be responsible. It Just like Enron, 2 officers had been sentenced.

 

Recorded by Li Yan & Shuling Luo
